Benefits of a Business Growth Coach
Are you an entrepreneur or executive who’s working hard to be a success, yet you haven’t quite found the right formula? Are you puzzled by where you’re faltering in your career, because you can’t put your finger on the problem? 

If you’ve been frustrated in your professional performance, perhaps you need to make a change. Is now the time for you to:
Stop being reactive?
Start being strategic?
Develop the leader you know is within?
Create a business plan that supports your personal goals?
Get “unstuck?”

If you answered, “yes” to any of these questions, you may need to collaborate with an impartial party to change your course, establish realistic goals and make better decisions. Enlisting the help of a professional business growth coach, like Dag Nybo, can be the solution you’ve been seeking.

Dag Nybo of BizCoachAustin.com; is a business and executive coach who focuses on creating processes that produce results for his clients. Through The Growth Coach, Dag has provided guidance to countless professionals and entrepreneurs, helping them accomplish their goals, improve productivity, move their businesses to sustainability, plan for the future, and strengthen their management skills.

BIzCoachAustin.com Services
One-on-One Coaching: Often the best way to begin a business coaching relationship, one-on-one coaching puts you and your coach together to focus on your goals and objectives.
Workshops: A variety of workshops are available for business owners, managers, sales professionals and staff. Participants have the opportunity to improve performance, set goals, experience the value of accountability and gain valuable feedback from others in the group.
Jump Start: A look at the positive and challenging aspects of your business, which gives you a clear picture of where you are, along with reasonable next steps. Think of it as a quick tune-up for your business. 
Predictive Job Matching: Hire and promote the right people with this combination of direct coaching and technology-based evaluation. Identify the best candidate for the job and for your company’s culture.
Speaking: Dag Nybo is an informed and engaging speaker who has presented to a wide variety of professional and civic groups; he specializes in the following topics:
Becoming a Strategic Business Owner
How to Work Less and Earn More
Creating an Actionable Business Plan That Works For You
10 Key Marketing Objectives
Using Social Media in Your Business
Tools to Become More Productive in Business and Life
Creating a Sellable Business
Dag is available to speak in the Austin, Texas area, or nationwide.

Dag Nybo’s Approach
Whether his clients choose a single or multiple coaching sessions, a workshop or Jump Start session, Dag incorporates a variety of coaching methods to best fit their needs, including:
· The Strategic Mindset Process: A structured method by The Growth Coach that incorporates strategic focusing and accountability for planning, monitoring and achieving results. 
· The TGROW Coaching Model: An acronym for Topic, Goal, Reality, Options and Wrap Up, this model helps uncover what is most important; identify issues that may be hidden below a certain topic; and provide a framework for setting realistic goals, with actions to achieve them.
A focus on the future, while learning valuable lessons from the past. According to Dag, “Some coaches are 100% forward focused and refuse to consider a client’s past. The past provides valuable data that can help a client overcome key hurdles and obstacles. Coaches are not therapists, but lose opportunities to move clients forward if they drive clients forward relentlessly without adequate reflection.”

Dag’s structured approach, and his focus on logical and repeatable processes for quality improvement can be compared to Six Sigma training. With BizCoachAustin.com, it’s all about performance, coupled with a fresh coaching perspective that can lead to real growth.
 
The Benefits of Hiring a Business Growth Coach
Most professionals, managers and entrepreneurs strive for excellence in their work and home lives. But not all can achieve excellence on their own – and trusted mentors and teams of advisors aren’t always available to everyone who needs them. 

Business growth coaches can fill an important role for business owners, managers, entrepreneurs or professionals who want to achieve a higher level of performance. A coach can offer you a variety of benefits, including:
Leveraging accountability to stay on track with your goals.
Assessing the obstacles that limit your growth.
Teaching methods to help you focus more strategically.
Increasing your earning power, as well as your free time.
Creating an action plan based on your goals.
Achieving clarity of vision and direction.
Improving self-confidence and leadership.
Applying Lean Six Sigma principles to create a waste-free approach to time management.

Choosing a Business Growth Coach
Just as in any field, business coaches come in a wide variety of temperaments, outlooks, personalities and approaches. Finding the right coach can be as simple as three steps: 
1. Think about your goals.
2. Decide how much time you have to commit to a coaching relationship.
3. Ask friends and associates for references.

Then, it’s a good idea to interview three business coaches. Don’t forget to ask for and check their references. When you’re ready to make your final decision, focus on professional results—not personal feelings.

Remember, a good business growth coach can transform your professional life, and vastly improve your personal life. Once you partner with the right coach, you can become a strategic thinker and leader, with improved confidence and decision-making ability, and a razor-sharp focus that will directly affect your performance. If you’re overwhelmed and underachieving, don’t put off exploring the benefits of a business coach any longer. After all, what do you have to lose? 
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